Figure 4. Inactive Land Reserve strength

The greatest manpower problem facing the
Department of Defense lies in rebuilding the
pool of pretrained personnel that provides
replacements in the early days of combat. While
analysts disagree on the size of this shortfall for
various reasons, it appears to be in the range of
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200,000 personnel. Since FY 1978, however,
various management initiatives have resulted in
an increase of about 75,000 individuals.
Enlistment and reenlistment bonuses and tighter
management controls are expected to further
reduce the net shortage.
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long-range program can place the required number
of health professionals into unit assignments,

Public support

Public understanding and support is the critical
factor in achieving the strength goals of the Re-
serve forces. This is why DoD identified increasing
public support for the Guard and Reserve as a ma-
jor goal of its FY 1982 program.

An extensive program of DoD-supported re-
search documents that the Reserve components as
a whole will fail to reach required strength levels in
the years ahead. Although recent public opinion
polls show generally favorable attitudes toward the
military, action must be taken to develop support
and understanding for enlistment among groups
which have traditionally exerted a negative influ-
ence. The research also confirms the importance of
financial incentives and indicates that the educa-
tional assistance now offered should be not only
cost-effective, but it should also be geared to
higher-quality prospects. Incentives for affiliation
or reenlistment with a Selected Reserve unit have
the best chance of enhancing retention. External
factors, such as attitudes of spouse and employer,
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also are shown to exert an important effect on
reenlistment decisions.

If the Reserve forces are to play a major part in
deterring our potential adversaries, they will re-
quire the support of the general public. That sup-
port will be forthcoming if our defense planners
can provide a realistic analysis and presentation of
Reserve forces' needs, strengths, and shortcom-
ings. An informed public understanding, combined
with an appropriate investment and application of
resources, can enable the Reserve components to
achieve their required manpower levels and to
fulfill their enhanced missions under the total-force
policy.
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